
SALUM INTERNATIONAL RESOURCES  - Peak Performance Survey Results 
Conducted by e-mail by Carlos Salum – Peak Performance Questionnaire for Top Management executives worldwide 
Copyright 2005.Salum International Resources, Inc.  All Rights Reserved. 
 

1 

 R e l a t i o n s h i p  m a n a g e r  
- B a n k i n g  
 

L e g a l  C o u n s e l  - 
B a n k i n g  

M a n a g e r  - B a n k i n g  
( 1 )  

C h a n g e  M a n a g e r  - 
B a n k i n g  

C o a c h i n g  - T e n n i s  

1 .  W h a t  d o  y o u  v a l u e  
m o s t ?   

I like our company's 4 
v alues as w ell as our 
business principles. I 
also alw ays like t o 
remember t h e f irst  
business principle w h ich  
says:  " w e are t h e h eart  
of  our org aniz at ion" ,  
complet ing  t h is principle 
by ad d ing ... " O ur 
org aniz at ion sh ould  be 
in our h eart ! "  
 

P assion. P erf ect ion. 
Int ellig ence. Inspirat ion. 
C ourag e. T h e senses 
and  t h e emot ional. 
 

Int eg rit y 
 

H av ing  a j ob in w h ich  I 
h av e act iv it ies,  
responsibilit ies and  
ch alleng es t h at  are 
close t o my core,  as 
w ell as colleag ues t h at  
energ iz e and  ch alleng e 
me,  and  make me smile 
on a reg ular basis. 
 

A ct ually I v alue 
univ ersally accept ed  
principles but  h onest y 
and  f airness are on t op 
of  my list . 
 

2 .  W h a t  b e l i e f s  d o  
y o u  h o l d  a s  a  h i g h  
a c h i e v e r ?   

 

T rust  people,  self  
conf id ence 
 

I believ e t h at  not h ing  is 
a g iv en. T h is is f rom a 
F rench  prov erbial 
w isd om:  'rien n'est  
acq uis'. 
 

C elebrat e 
ach iev ement s,  t h en 
f ocus on t h e nex t  
ch alleng e 
 

B e yourself ,  h onest ,  
t ransparent ,  look f or 
ch alleng es,  and  t ry t o 
st ret ch  yourself  but  t ake 
a st ep back on a reg ular 
basis. 
 

I believ e t h at  ev erybod y 
ow es it  t o h imself  t o 
d ev elop h is G od -g iv en 
t alent s t o t h e ut most  
and  h as t h e 
responsibilit y t o 
improv e h is being  f or 
t h e benef it  of  ot h ers. 
 

3 .  W h a t  d o  y o u  d o  t o  
u p g r a d e  y o u r  o w n  
k n o w l e d g e ?   

 

P ersev erance,  const ant  
applicat ion,  specif ic 
t raining  courses,  
sh aring  ex periences 
w it h  colleag ues of  ot h er 
banks 

I t ry t o learn,  learn &  
learn &  nev er f org et  t o 
learn. I t ry t o be 
recept iv e &  open. I look 
at  ot h ers. 
 

Int eract  w it h  ot h er 
prof essionals 
 

I read  art icles and  
books,  surf  t h e int ernet  
and  t alk t o ( more 
senior)  people. 
 

L ot s of  read ing ,  v isit ing  
t h e net ,  t alking  t o 
people and  d aily 
aw areness of  improv ing  
oneself . 
 

4 .  W h a t  i s  a  g r e a t  
e x a m p l e  o f  w h e n  
y o u  t h i n k  y o u  
p e r f o r m e d  a t  y o u r  
p e a k ?  

W h en I see my people 
w orking  mot iv at ed  and  
passionat e!  
F urt h ermore client  
sat isf act ion =  
recog nit ion of  our g ood  
j ob!  
 
 

A s early as in my 
und erg rad uat e d ays I 
part icipat ed  in a moot  
court  compet it ion &  w on 
as t h e best  orat or. 

W h enev er I receiv e 
spont aneous posit iv e 
f eed back about  my 
perf ormance 
 

W h en f acilit at ing  a 
w orksh op w it h  a d if f icult  
( i.e. h av ing  t h eir ow n 
v iew s,  inf lex ible,  bad  
list eners)  g roup of  
people w h o w ere 
ex t remely h appy w it h  
t h e out come of  t h e 
meet ing . 
 

In h ind sig h t  set t ing  up 
prog rams in A ust ria and  
H olland  t h at  prod uced  
t w o g rand  slam w inners 
f or t h e f irst  t ime in 
t h ose count ries t ennis 
h ist ory 
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 R e l a t i o n s h i p  m a n a g e r  
- B a n k i n g  
 

L e g a l  C o u n s e l  - 
B a n k i n g  

M a n a g e r  - B a n k i n g  
( 1 )  

C h a n g e  M a n a g e r  - 
B a n k i n g  

C o a c h i n g  - T e n n i s  

5 .  W h o  o r  w h a t  w a s  
y o u r  m a j o r  s o u r c e  
o f  i n s p i r a t i o n  t o  
s u c c e e d ?   

 

S elf  conf id ence;  I'm 
int rov ert ed ;  t h eref ore I 
mainly f ind / g et  t h e 
energ y out  of  myself !  
 

'W h at ' rat h er t h an 
'w h o'. T h e ch alleng e of  
combining  t h e 
int ellect ual w it h  w it  &  
panach e. T h e sh eer f un 
of  t h e spoken arg ument  
and  orat ing . A n 
ex perience t h at  inv olv es 
t h e 'f usion' of  bod y &  
mind . 
 

A mbit ion,  
d et erminat ion,  self  
conf id ence. B y t h e w ay 
it  of t en is t h e lack of  t h e 
lat t er t h at  makes me 
f ail. 
 

I can be inspired  by 
many d if f erent  people,  
mainly. B ut  t h ey can be 
t h e C E O  of  t h e company 
t o a cleaner d oing  
h is/ h er j ob w it h  g reat  
prid e and  d ig nit y. 
 

M y parent s and  t h e 
S urinamese communit y. 
 

6 .  W h a t  h a s  b e e n  
y o u r  g r e a t e s t  
c h a l l e n g e  w h i l e  
y o u  w e r e  
b e c o m i n g  a  h i g h  
a c h i e v e r ?   

 

L ead ing  a g roup,  nev er 
f org et  t o somet ime st op 
running ,  look beh ind  
and  make sure t h at  
ev erybod y is f ollow ing !  
 

C oncent rat ion. S t aying  
t h e course. N ot  let  
d isappoint ment  and  
d isillusion come in t h e 
w ay. T h is I f ind  
cont inuously d if f icult ,  
part icularly at  t h e 
present  'st ag e' of  lif e &  
career. 
 

O v ercoming  limit ing  
belief s 
 

T h e realiz at ion t h at  I 
can be a h ig h  ach iev er. 
 

P lace my career in 
perspect iv e w it h  f amily-
lif e 
 

7 .  W h a t  
o p p o r t u n i t i e s  
h a v e  b e e n  c r e a t e d  
b y  y o u r  s u c c e s s ?   

 

U pg rad ing ,  promot ing  
ot h er st af f ,  ensuring  
t h at  people is receiv ing  
t h e necessary 
mot iv at ion 
 

T oo many. S omet imes 
t h e 'opport unit ies' t ake 
t h e g uise of  
't empt at ions'. H ere,  one 
d oes w ell t o h eed  t h e 
biblical w arning !  I 
cannot  boast  h av ing  
d one w ell in t h is 
respect . 
 

T h e nex t  ( h ig h er)  
ch alleng e 
 

R ecog nit ion and  
possibilit ies f or new  
( int erest ing )  j obs. 
 

I w ould  t h ink t h at  in 
H olland  my success 
h elped  t o ch ang e t h e 
imag e of  S urinam 
d escend ent s. S ince my 
t enure as t ech nical-
d irect or of  t h e royal 
N et h erland s t ennis 
associat ion at  least  
t h ree ot h er coach es 
w it h  root s f rom S urinam 
h ead ed  nat ional 
associat ions.( soccer,  
j ud o and  basket ball)  
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 R e l a t i o n s h i p  m a n a g e r  
- B a n k i n g  
 

L e g a l  C o u n s e l  - 
B a n k i n g  

M a n a g e r  - B a n k i n g  
( 1 )  

C h a n g e  M a n a g e r  - 
B a n k i n g  

C o a c h i n g  - T e n n i s  

8 .  W h a t  h a s  b e e n  
y o u r  g r e a t e s t  
r e w a r d  f r o m  y o u r  
p r o f e s s i o n ?   

 

T rust  receiv ed  f rom 
client s as w ell as f rom 
some of  my bosses and  
colleag ues 
 

R ecog nit ion. 
 

S at isf act ion and  seeing  
people g row ,  
 

T h e realiz at ion h ow  
much  I am capable of . 
 

T h e f act  t h at  t h e 
at h let es I w orked  w it h  
are also successf ul 
h uman being s and  t h e 
w arm relat ionsh ip w e 
st ill h av e. 
 

9 .  W h a t  t e c h n i q u e s  
d o  y o u  f i n d  m o s t  
e f f e c t i v e  t o  d e a l  
w i t h  s t r e s s ?  

E nj oying  f ree t ime w it h  
my f amily and  f riend s;  
t rekking  on our 
beaut if ul mount ains,  
f ish ing  and  d oing  a lot  
of  sport s t og et h er w it h  
my kid s/ f riend s" !  
 
 
 
 

'F ace t h e music' is by 
f ar t h e best  t ech niq ue I 
know . A t t ack w h at ev er 
ch alleng es t h ere are 
h ead -on. M y ex perience 
t each es me t h at  I can 
d o more t h an I t h ink. 

1 .  

T ry t o av oid  it ,  and  if  it  
h it s " d eal w it h  t h e 
und erlying  problem"  
immed iat ely. 
 

S port s. W ork out  
 

B reat h ing  ex ercises,  
prog ressiv e relax at ion 
and  t h oug h t  cont rol 
 

1 0 .  H o w  d o  y o u  
d e c i d e  w h a t  i s  a  
g o o d  i n v e s t m e n t  
o f  y o u r  t i m e  a n d  
e n e r g y ?   

 

B ased  on my past  
ex periences and  also 
t h anks t o a sound  
crit ical self  assessment . 

H onest ly I am d riv en by 
int erest  &  curiosit y. 
 

W h en ot h ers of  I w alk 
aw ay in bet t er mood  
t h an bef ore 
 

A n input -out put  
analysis. I h av e a 
reasonable clear pict ure 
of  h ow  much  energ y 
most  act iv it ies t ake 
( and  h ow  much  energ y 
I h av e) ,  based  on t h at  
est imat ion I d ecid e. 
 

C ert ain t h ing s h av e 
priorit ies and  of  course 
in my case anyt h ing  
t h at  concerns t h e 
at h let e is seen as an 
ex cellent  inv est ment  of  
my t ime and  energ y 
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 R e l a t i o n s h i p  m a n a g e r  
- B a n k i n g  
 

L e g a l  C o u n s e l  - 
B a n k i n g  

M a n a g e r  - B a n k i n g  
( 1 )  

C h a n g e  M a n a g e r  - 
B a n k i n g  

C o a c h i n g  - T e n n i s  

1 1 .  H o w  d o e s  p h y s i c a l  
e n e r g y  
m a n a g e m e n t  
c o n t r i b u t e  t o  y o u r  
q u a l i t y  o f  l i f e ?  

C rucial;  as I said  
bef ore,  I'm d oing  a lot  
of  sport s and  I 
personally t h ink t h at  a 
g ood  ph ysical sh ape is 
synonymous of  g ood  
perf ormances in our j ob 
as w ell as in our lif e in 
g eneral. 
 

If  I d id  a lot  bet t er on 
t h is,  I know  I w ould  &  
could  cont ribut e a lot  
more. I am t h oroug h ly 
conv inced  of  t h e 
import ance of  t h e 
'ph ysical'. I am almost  
conv inced  t h at ,  no 
mat t er h ow  much  w e 
t end  t o 'rat ionaliz e',  all 
is - in t h e end  - 
ph ysical. W e are 
h ed onist s &  h ed onism is 
primarily ph ysical &  
mat erial. 
 

B eing  in bet t er sh ape 
h elps me t o f eel g ood  
about  myself ,  w h ich  in 
t urn h elps me t o 
ach iev e. T h e obv iously 
increased  energ y lev els 
make my perf ormance 
more d urable and  
sust ainable 
 

E x t remely import ant ,  as 
st at ed  abov e I know  
reasonably w ell h ow  
much  energ y I h av e t o 
spare ( or h av e lef t ) . 
 

B eing  in t h is prof ession 
req uires ph ysical f it ness 
if  I d on't  mov e t h ere is 
alw ays a sense of  g uilt . 
 

1 2 .  W h a t  s p e c i f i c  
t h i n k i n g  t o o l s  
y o u r  r e l y  o n  t o  
m a k e  c r i t i c a l  
d e c i s i o n s ?   

 

S h aring  concerns/ id eas 
w it h  my " key st af f " . 
 

I t h ink I sh ould  say:  
int ellig ence. I h av e 
learnt  t o t rust  &  enj oy 
my int ellig ence. T h is 
d oes h av e risks t h oug h . 
I t end  t o be ill-
d isciplined . 
 

M ind  mapping ,  
brainst orming ,  six  
t h inking  h at s ( especially 
t h e black one) ,  
 

I put  myself  in ot h er 
people's posit ion. M ake 
an energ y analysis. U se 
sport ing  moment s t o 
compare w it h  t h e w ay I 
h and led  t h en. R ef lect  on 
a reg ular basis. 
 

B ef ore making  crit ical 
d ecisions I collect  f act s,  
analyz e t h ese and  come 
up w it h  sev eral 
solut ions and  f inally 
pray and  t h en ch ose 
one w it h  f oreseeable 
conseq uences. 
 

1 3 .  W h a t  i m p a c t  h a s  
d i s c i p l i n e d  o r  
s y s t e m a t i c  
t r a i n i n g  h a d  o n  
y o u  a s  a  p e r s o n ?   

 

I learned  a lot  f rom my 
past  sport  ex periences 
in a f oot ball t eam;  
t eamw ork,  org aniz at ion 
and  abov e all suf f ering ,  
w orking  h ard  and  ... 
.N ev er g iv ing  up!  
 

E normous. N onet h eless,  
t h e curious and  t h e 
int ellig ent  w ill alw ays 
learn &  alw ays succeed ,  
no mat t er w h et h er 
t h ey're f ormally t rained  
or not . Int ellig ence is 
somet h ing  you smell &  
see!  
 

H ealt h y self  conf id ence,  
const ant  comparison 
w it h  peers,  reg ular 
input  w it h  f resh  id eas. 
 

A  lot ,  it  mad e me 
realiz e t h at  st ruct ure 
and  rout ines h elp me t o 
f ree energ y at  moment s 
t h at  I need  it  most . 
 

It  mad e me f eel at  ease 
because I w as raised  in 
a v ery st rict  and  
st ruct ured  societ y. 
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 R e l a t i o n s h i p  m a n a g e r  
- B a n k i n g  
 

L e g a l  C o u n s e l  - 
B a n k i n g  

M a n a g e r  - B a n k i n g  
( 1 )  

C h a n g e  M a n a g e r  - 
B a n k i n g  

C o a c h i n g  - T e n n i s  

1 4 .  H o w  w o u l d  
d e s c r i b e  y o u r  
l i f e ' s  m i s s i o n  i n  
o n e  s e n t e n c e ?   

 

L iv e in peace,  respect  
people and  commit t ed  
t o enj oy my lif e!  
 

O v er t h e most  recent  
period  my lif e's mission 
h as ch ang ed  a lot . I'm 
t rying  t o ref ine 'it ',  or 
f ind  a new  mission as 
w e speak. T h is is all 
relat ed  t o mat t ers of  
t h e h eart . I suppose my 
main mission now  is t o 
make my ch ild ren 
h appy. 
. 
 

L iv e it  and  enj oy 
 

L a v id a es un carnav al. 
 

M aking  t h e best  out  of  
ev ery sit uat ion w h ile 
sh oot ing  f or t h e t op. 
 

1 5 .  W h a t ' s  d i f f e r e n t  
a b o u t  y o u  n o w ,  
c o m p a r e d  t o  w h e n  
y o u  s t a r t e d ?   

 

M y ag e t h at 's f or sure! !  
E x periences g iv e me t h e 
necessary w isd om and  
allow  me now  t o bet t er 
manag e my impulses 
and  passion!  
 

E v eryt h ing  is d if f erent . I 
h av e h ad  t o,  &  am,  
f acing  d isappoint ment  &  
t rying  t o d eal w it h  it . I 
h ad  no such  ex perience 
f or a long  t ime in lif e. 
P erh aps,  looking  back 
on it ,  f or t oo long  

I know  my self  bet t er 
and  I realiz e t h ere is an 
ind ef init e need  t o 
cont inue t h e ex plorat ion 
 

H ig h er energ y lev el,  
more conf id ence,  more 
w illing  t o t ake up 
ch alleng es,  more 
lead ing  people. 
d ist ance 
 

E x perience in success 
and  f ailure h av e mold ed  
me int o a conf id ent  
camper. 
 

1 6 .  T o  w h a t  e x t e n t  
w e r e  y o u r  
e x p e c t a t i o n s  
a b o u t  y o u r  
s u c c e s s  m e t ?  

I'm posit iv ely 
" surprised "  and  h appy!  
A lso because my 
success means also 
success f or ot h er people 
as w ell!  
 
 

D if f icult  t o answ er since 
my ex pect at ions about  
success h av e nev er 
been v ery concret e. 
. 
 

T h at  ex t end  w ill nev er 
g o ov er 8 0  - 9 0 % ,  
because I f ocus on t h e 
net  lev el w h en I g et  
t h ere 
 

I am not  d one yet  and  
st ill can ( and  h av e t o)  
g o some 

M y ex pect at ions about  
success are sat isf ied ,  
but  t h at  success can 
also complicat e mat t ers 
w as new  t o me. 
 

1 7 .  W h a t  i s  y o u r  
m a j o r  c o n t r i b u t i o n  
t o  y o u r  i n d u s t r y ?   

 

S t and ing  and  solid  
result s f ollow ing  our 
v alues and  principles,  
mot iv at ion of  my st af f  
and  last  but  not  least  
client  sat isf act ion!  
 

Inspirat ion and  
ent h usiasm. B rain &  w it  

M aking  ot h ers g row  and  
make all d ecisions 
based  on int eg rit y 
 

N ot  t o t h e ind ust ry 
( yet ) ,  but  w it h in t h e 
company more 
emph asis on people and  
respect  f or each  ot h er. 
 

T h at  any prog ram w h ich  
put s players f irst  can 
prod uce unbeliev able 
result s. W it h  put t ing  
players f irst  I mean 
d ev eloping  t h e 
ind iv id ual in all aspect s. 
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 R e l a t i o n s h i p  m a n a g e r  
- B a n k i n g  
 

L e g a l  C o u n s e l  - 
B a n k i n g  

M a n a g e r  - B a n k i n g  
( 1 )  

C h a n g e  M a n a g e r  - 
B a n k i n g  

C o a c h i n g  - T e n n i s  

1 8 .  W h a t  a d v i c e  c a n  
y o u  g i v e  t o  p e o p l e  
w a n t i n g  t o  
p e r f o r m  a t  t h e i r  
p e a k ?   

 

A  v ery simple one:  " t h e 
miracle is t h is:  t h e more 
w e sh are,  t h e more w e 
h av e! "  
 

R isk. T ake risk. N ev er 
d oubt  yourself . B e 
passionat e about  w h at  
you d o &  w h at  you 
w ant . G o f or your 
d reams. D on't  h old  
back. D on't  be af raid . 
T ake t h e plung e w h en 
you know  you must . 
L iv e your lif e t o t h e f ull. 
D on't  w aist  t h e 
opport unit ies t h at  are 
w ort h  your w h ile. L ov e 
w it h out  rest rict ion. 
E nj oy lif e. 
 

B eliev e you can d o,  see 
yourself  d o it ,  t ell ot h er 
you are g oing  t o d o it  
( lev erag e)  and  nev er 
st op t rying . 
 

B e h onest  t o yourself  
( and  ot h ers) ,  t ake t ime 
t o ref lect  and  rech arg e. 
R espect  yourself  and  
ot h er people. 
 

D ev elop a ph ilosoph y of  
lif e w h ere all aspect s 
are consid ered . 
 

 


